TRUONG PAI HOC SU PHAM KY THUAT

THANH PHO HO CHI MINH Mén: QUAN LY PON HANG NGANH MAY
KHOA THOI TRANG & DU LICH Ma mé6n hoc: MEAP431851
NGANH CONG NGHE MAY bé s0: 2 — bé thi ¢6 02 trang

Thoi gian: 60 phut.
Sinh vién dwgc sir dung tai liéu.

Cau 1: (3 diém)

Trong doanh nghi¢p may, bd phan quan 1y don hang phai thuc hién cac nhiém vu cu
thé nao? Pé thyc hién cac nhiém vu d6 doi hoi nhan vién quan 1y don hang can dap tng céc
yéu cau nao? Néu 16 cac yéu cau d6?

o Traloi:
Trong doanh nghiép may, bo phan quén ly don hang phai thwe hién ciac nhiém vu cu
thé: (1,5d)
e Giai doan phat trién: dugc thyuc hién chii yéu trong phong mau (0,1d). Trong giai doan

nay, nhan vién QLDPH s¢€ thuc hién cac cong viéc cu thé nhu sau:

- Kiém soat va truyén dat thong tin (0,1d)

- Lam vi¢c véi khach hang (0,1d)

- Tim kiém va lya chon nha cung cdp NPL (0,1d)

- Tim kiém va lya chon cong ty gia cong (0,1d)

- Tinh gi4 cho san pham may (0,1d)

- Theo dodi va phat trién mau (0,1d)

- bat hang (0,1d)
e Giai doan san xuat don hang: dugc thuc hién tai cic nha may/chuyén san xuat. Trong giai
doan nay, nhan vién QLPH sé& thuc hién cac cong viéc cu thé nhu sau: (0,1d)

- Chuén bj tai liéu k¥ thuat cho san xuét (0,14)

- Theo ddi nguyén phu liéu trong qua trinh san xuat (0,1d)

- Trién khai, theo ddi tién d6 san xuat don hang (0,1d)

- Trién khai, theo dbi chit lwong san pham (0,14d)

- Theo d&i xuat hang (0,14d)

- Lap cac bao cao (0,1d)
Pé thuc hién cic nhiém vu d6 doi héi nhin vién quan Iy don hang cin dap ng cic yéu
ciu: (1,5d)
+ Yéu cau vé trinh do chuyén mén: Trong bt ky linh vuc nghé nghiép nao thi trinh do chuyén
mon 1a yéu t6 quan trong hang dau quyét dinh dén kha nang linh hoi, phén tich, su phan tng,
cach giai quyét cong viéc cua nguodi nhan vién mot cach chinh xac, khoa hoc, hiéu qua, déng
thoi tiét kiém duoc chi phi va thoi gian lam viéc. (0,3d)

+ Yéu cau vé trinh d ngoai ngir: Trong cong tac ctia ngudi quan Iy don hang nganh may,
ngoai ngit 1a phwong tién khong thé thiéu trong qua trinh giao tiép, trao d6i moi thong tin vé
don hang véi khach hang, vé nguyén phu liéu véi nha cung cip, vé moi vin dé xoay quanh
don hang bao c4o 1én cap trén. (0,3d)

+ Yéu ciu vé trinh d6 tin hoc: Mdi nhan vién déu can ty trang bi nhiing kién thirc va k¥ niang
tin hoc van phong trén nhitg phan mém cin ban Microsoft Office: Excel, Word , Outlook,
Paint, Corel Draw. Ngoai ra, can thém k¥ niang sir dung cac loai may photocopy, scan , may
chup hinh,.... Nhing kién thirc nay tuy hét sirc don gian, nhung rat hiéu qua va tiét kiém nhiéu
thoi gian trong qué trinh lam viéc. (0,3d)
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+ Yéu cau vé cac phdm chat c4 nhén, k¥ ning: (0,3d)
Pham chét ca nhan: Kha ning quyét doan, nhat quan

e Tinh than trach nhiém (nhan 13i, stra 151, ling nghe)
Tinh than lam viéc nhém

e Sy hop tac trong giai quyét vin dé

e Can than, nhanh nhen

e Sy gin b6 véi cong ty

Ky niang lam viéc

o Kj¥ ning giao tiép, thuyét phuc, thuong lugng (v6i khach hang, voi cép trén, voi

d6ng nghiép)

e Ky nang l1ap ké hoach

e K¥ ndng quan ly thoi gian

+ Hoa nhép van hoa cong ty va xay dung mdi quan hé trong cong so (0,3d)

Vian hoa cong ty lién quan truc tlep dén nhan thuc va phép hanh xtr cua moi ca nhan
trong moi truong 1am viée noi cong s6. Dé hoa nhap va gop phan xdy dung mot moi truong
lam viéc chuyén nghiép, than thién va hiéu qua thi ngudi nhan vién can ¢ su diéu chinh “cai
t6i” ctia minh sao cho thich nghi véi van hoa noi céng so trong thoi gian sém nhét c6 thé trén
tinh than tu giac, d@)ng thuan.

Cau 2: (3 diém)
Nhan vién quan Iy don hang can lam gi dé qua trinh san xuat dai tra duoc thuc hién

theo dung tién d6 va dam bao ning suat, chat luong?

o Traloi:

Trong qua trinh san xuét dai tra ciia hang may mic céng nghiép, nhan vién quan Iy don
hang can thuc hién céc cong viéc cu thé sau dé don hang dam bao ding tién do va nang suét,
chat luong.

1. Pam bao ngudn cung nguyén phu liéu dat yéu cau vé thoi gian va chét lwgng. (0,2d)
+ Theo ddi cac thong tin vé nguyén phu lidu bao gdm: thoi gian nguyén phu lidu vé kho, chét
luong, s6 luong cap phat, sé du ton kho sau san xuat (0,2d)
+ Cung cip day du tai liéu danh gia chit luong nguyén phu liéu cho b phén kiém tra chét
lugng tai kho. (0,2d)
+ Phéi hop voi cac phong ban xir 1y khi chat lwong nguyén phu liéu khong dat. (0,2d)
2. Theo déi tién d§ hang san xuit trén chuyén, bao gom:
+ Theo ddi ké hoach san xuét cua nha may: Trong qué trinh san xuét, can bd theo ddi don
hang phai theo dai tién do, qua trinh san xuét va theo ddi chét luong san xuit trong chuyén
thong qua bao cao tién d6 san xut hang ngay dé giai quyét kip thoi cac sy cb xay ra, dam bao
tién do san xuét. (0,2d)
+ Hop trién khai san xuat don hang (PP meeting): 1a budi hop bét budc trude khi tién hanh san
xuét bat ki don hang nao va dugc thuc hién chi sau khi khau chuan bi da hoan tit vé moi thi.
Nhan vién quan 1y don hang s& phd bién tit ca cac thong tin vé don hang, nhan manh cac luu
¥ quan trong khi san xuit don hang va giai dap cac ciu hoi cho bd phan san xuit ciia nha may.
(0,2d)
+ Theo dbi tién do san xuét cua nha may bao gém tién do vé cét ban thanh phém, vé may, vé
in / théu / wash / nhuém/ hoan tat don hang. Nhan vién quan Iy DH s& lién hé tim hiéu rd
nguyén nhan & dong, xem xét d& xudt ¥ kién va héi thuc, phdi hop cung giai quyét voi cac bo
phan c6 lién quan dé kip ngay xuét. (0,2d)
3. Theo déi chit hrong san pham:
+ Chuyén tat ca thong tin tiép nhan vé cac tidu chuan chét luong san pham dén bo phan QC dé
ho thay mit khach hang giam sat kiém so4t chat lwong san phdm don hang. (0,2d)
+ Theo ddi chit lwgng sin pham tai nha may
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- Khi don hang d3 1én chuyén may, nhan vién QLDH yéu ciu nha mdy bao céo ning
suat mdi ngay dé nim dugc tinh hinh san xuét. (0,2d)
- Moi van dé x4y ra trong qua trinh san xuit nhan vién QLDH cin nhanh chéng phdi
hop v6i nha may ciing nhu cac bo phan lién quan tim bién phap giai quyét van dé that
nhanh chong, dé khong anh hudng toi ngay xuat hang. (0,2d)
- Nhan vién QLDH can phai thuong xuyén dén nha may kiém tra tinh hinh san xuat,
g6p phan phat hién ra nhitng 13 sai cuia nha may kip thoi. Néu c6 bat ki phat sinh,
khac biét nao sé& bao céo truc tiép hodc email cho ban gidm dbc va cac bd phan co lién
quan cho dé kip thoi xir 1y (0,2d)
4. Theo déi tién trinh Final hang cia khach hang q

Final hang la cong tac kiém tra, danh gia chat lugng san pham cta don hang dugc thuc
hién boi dai dién ctia khach hang. Do vay chi khi nao qué trinh Final hang thanh cong don
hang méi duoc xuat di. (0,2d)

+ Nhan vién quéan 1y don hang can dit lich final hang véi khach hang khi don hang san
xuét gan dat 90% s luong. (0,2d)

+ Cung cap day du tai liéu va mau duyét cho dai dién khach hang toi kiém. (0,2d)

+ HJ tro kip thoi va tao mbi quan hé vui vé, hoa nha véi khach hang dé qua trinh final
hang thanh cong. (0,2d)
Chu 3: (2 diem) ‘
Trinh bay sy hi€u bi€t cua ban vé cac thudt ngir sau:
a. Lap dip: mau nhudém, xem xét vé mau sac, anh mau cia nguyén phu liéu khi
nhudém. (0,2d)
- Khi nhuém mau lap dip, nha cung cap can c6 thong tin chinh xac vé ngudn sang dung kiém
tra anh mau. Boi 18, dudi cac ngudn sang khac nhau sé& cho két qua khac nhau (0,2d)
- Khi thyc hién Lap dip, cac thong s6 k¥ thuét trong qua trinh thir nghiém can duoc nha cung
cap luu lai chinh xac, gitp c6 thé tham chiéu dé dang trong cac 1an thtr nghiém sau. (0,2d)
- Bé dam bao két qua, nguoi ta thuong 1am mau Lap dip v6i su khac biét mau sic khoang 2- 3
sdc do va trién khai khoang 4 mau khac nhau dé cho khach hang chon lya. (0,2d)
b. Strike off: mau in thtr - 13 mau dugc phat trién vé hoa tiét in, vé mau séc, vé kich
thudc, hi€u ung cua kiéu in (0,2d)
- Khi 1am mau strike off can kiém tra vé d6 bén mau cta hinh in, khong bi loang mau, mat
hinh, mit nét, chon mau séc, kich thudc, hiéu ung dang theo yéu cau. Hinh in khong bi bé,
ran, bong tréc trong qua trinh st dung. (0,2d)
¢. Mockup: 1a cac mau in, théu, wash, nhudém ...duoc 1am khi may mau, dé gt cho
khach hang xem va duyé¢t. (0,2d)
- Mockup can duge 1am theo diing yéu cau ctia khach hang, boi 18 day 1a miu tham khao, mau
lwu cho san xudt dai tra. (0,2d)
d. Sample yardage: mau vai phat trién, duoc 1am bai cac nha cung cip vai theo yéu cau
bén dat mua (0,2d)
- MAu vai phat trién duoc lam theo tién trinh phat trién ctia cac loai mau may. La qua trinh
trao doi, thoa thuan giita nha may va nha cung cip trong sudt tién trinh lam vai cho dén khi 2
bén théng nhét chung vé kiéu dang, thanh phﬁn X0 soi, hoa tiét, mau séc. . ..(0,2d)
Ciu 4: (2 diém)

Tir cac thong tin trong bang hay lap bang bao gia cho don hang FOB theo mau:
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BUYER J.Crew / Ann Taylor, Muse, Banana Republic (0,1d)
STYLE #1242012 (0,1d)
STYLE DETAIL (S(i’eleglf)esless dress with fitted bodice and box pleated A-line skirt
PARTICULAR Spring 2025 (0,1d)
DATE
MAIN FABRIC Popline 100% cotton (0,1d)
. . . Unit price Amount
No Material Unit | Consumption | Loss
(USD) (USD)
1 Fabric Y 1,2 3% 10,64 13,15 (0,1d)
2 Elastic band M 0,6 1% 0,85 0,51 (0,1d)
3 Zipper Pc 1 1% 0,1 0,101 (0,1d)
4 Packing material Set 1 1% 0,21 0,21 (0,1d)
Total material fee | 13,92 (0,1d)
CM/labor | 29 (0,1d)
Test 2 (0,1d)

Total direct fee = Total material fee + CM + test

44,92 (0,1d)

Handle

5,84 (0,1d)

Profit

8,98 (0,1d)

FOB = Total direct fee + handle + Profit

59,74 (0,1d)

(0,4d trinh bay: ké khung, sach, dep)

COMPETITOR COST ANALYSIS - DRESS

SEASON Spring 2025 STYLE # 1242012
GROUP NAME: Wine and Roses
FABRIC NAME: Poplin COMPETING | Ann Taylor, Muse, Banana Republic
FIBER CONTENT: 100% Cotton BRAND / J. Crew
LABEL:
STYLE DESCRIPTION: Sleeveless dress with fitted bodice and box pleated A-line skirt
IMPORTANT TO

Overall fit, Fabric Quality (mostly lined dresses), Quality garment construction (for longer wear)

ITEM UNIT| CONSUMPTION | UNIT PRICE LOSS
FABRIC Y 2 $10.64__|FABRIC: 3%
ELASTIC BAND M 0.6 $0.85 TRIM: 1%
ZIPPER PC 1 $0,1
PACKING MATERIALS PACKING
Set 1 $0.21 MATERIALS? 1%
CMT / LABOR §29.0 DLE 13% of production cost
TEST PRICE $2 PROFIT 20% of production cost

Ngay 06 thang 06 nam 2025

GV bién soan

Th.s. Pham Thi Ha
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